Dear All

Workshop on Revision of Guidelines for EU-ACP Water Facility

At the last meeting of the FWG we agreed that a small Working Group consisting of Ulrike Ebert (Thames Water), Catarina Fouseca (IRC), Ton Vanderrzon (DGIS) and myself should be tasked with following up with EU-ACP Water Facilities Unit the recommendations of the COWI report.

In order to take this forward we had planned that our Working Group should be represented at a Workshop convened on 17 November by the WF-Unit to look at amending the WF Guidelines to be used for the second call for proposals, (see current draft attached). It had accordingly been proposed that Ulrike Ebert and I should attend this meeting. However, because of Thames Water’s participation with the WSUP initiative, and the probability that WSUP would apply for WF funding, the WF felt that Ulrike’s participation at the Workshop could prejudice a possible WSUP bid for funding under the WF. Therefore, I attended the Workshop to represent the FWG.

The WF-Unit will be providing a note of the meeting, which will include proposed action points. However, I thought I would circulate this brief note to keep you advised of developments. We will also put the note on the FWG website. 

In brief, the main points of interest that arose were:

1. The EC has decided that the second call for bids under the WF will be by a one-off bidding process, i.e. there will not be a two stage process as was the case for the first call. (There was no discussion on this since we were advised that the decision had been taken at the DG level in order to meet the tight timescale for expenditure.)

2. Proposals will be invited in March for a response within a four month deadline.

3. The WF Unit accepts all the COWI recommendations and will take these on-board in the revised Guidelines. Some specific drafting was discussed and the WF Unit will circulate this for final agreement with their note of the meeting.

4. It was agreed that the term “Innovative Financing” needed to be better defined and some initial wording was agreed. (Again, this will be circulated with the note of the meeting.)

5. There was some discussion as to whether a separate allocation should be made under the second call for projects which include innovative financing proposals. This was not supported by the majority of those attending, but rather it was agreed that proposals which leverage in non-ODA contributions should be rewarded under the marking allocations.

6. It was agreed that, as currently drafted, paragraph 2.1.3 as it relates to “profit” is a disincentive to private sector participation. It was agreed that this be redrafted to reflect the fact that this does not apply to sub-contractors at the project level. (This will only marginally help, but would seem to be the best that can be achieved under the regulations governing the WF.)

Overall, I found the WF Unit to be in listening mode and willing to do what they could to accommodate reasonable concerns.

John Hodges
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