[image: image1.wmf] 











[image: image3.png]EUWI

FU WATER INITIATIVE







EUWI-EECCA Component

National Policy Dialogue in Armenia related to Integrated Water Resources Management

- Updated Roadmap with proposed objectives, schedules and distribution of tasks as approved by the Steering Group at its first meeting on 12 June 2008 -

NPD/AM/SG/2008/2
Original: ENGLISH

31 July 2008
Prepared and finalized by Mr Rainer E. Enderlein, UNECE, following consultations with representatives of the Water Resources Management Agency, Armenia, and other stakeholders. 

Introduction

In 2007, the Deputy Head of the Water Resources Management Agency, Mr. Narimanyan, and a representative of the UNECE secretariat, Mr. Rainer Enderlein, had prepared a document, entitled “Baseline, issues and roadmap with proposed objectives, schedules and distribution of tasks as of 30 July 2007” (NPD/AM/SG/2008/2), which served as basis for the further preparations for the first meeting of the Steering Group for the National Policy Dialogue on integrated water resources management in Armenia.

The present document is the outcome of this first meeting of the Steering Group, held in June 2008. At this meeting, the Steering Group specified activities and adapted the time schedule for implementation to new requirements and changing conditions. The adapted time schedule does not adversely affect the purposes of the dialogue process and its final outputs.

The document will be submitted to the 2nd Steering Committee meeting, tentatively scheduled for October 2008, for re-consideration and approval.
I.   
ACTIVITIES TO DRAW UP AND IMPLEMENT POLICY PACKAGES
A.
Enabling environment: policies, strategies, legislation

At the moment, no policy packages are foreseen under this pillar. The outcome of activities under section C (task c) may require adaptation of existing policies, strategies and legislative acts.

However, the provision of assistance on possible future policy packages related to “adaptation to climate change” and “sustainable water management, safe drinking water supply and adequate sanitation” will be reconsidered in autumn 2008, noting the offer of the Meeting of the Parties to the Water Convention and Meeting of the Parties to the Protocol on Water and Health to assist non-Parties in implementing these important tasks.

B.
Institutional framework

At the moment, no policy packages are foreseen under the pillar. The outcome of activities under section C (task c) may require adaptation of existing institutional frameworks.

C.
Management instruments
Rationale 

Policy packages to be developed correspond to the objectives of the NPD in Armenia, namely to facilitate the implementation of the principles of IWRM in line with the EU Water Framework Directive and relevant conventions and other international agreements with an emphasis on financial issues. Preferably, this should be done in a pilot basin. 

Essentially, activities could be split into four major elements: (a) baseline conditions; (b) identification of desired conditions for water uses and functions; (c) analysis/coordination of measures (involving an analysis of the legal, institutional frameworks as well as social analysis, on the one hand, and affordability analysis, on the other); and (d) river basin management planning.
Policy packages

(a)
Recommended practices on establishing baseline conditions
Work to be undertaken:
Concise analysis of the baseline conditions for IWRM in the basin of the Marmarik River (hydrological and morphological characteristics, water quantity, water quality, hydrological balance, etc.) and concise analysis of pressures on water resources (pressures from natural sources, agriculture, industry, communal sector, tourisms/recreation, etc.; pressures from hydromorphological changes (e.g. river regulation by dams and reservoirs; expected pressures from climate change; water use/demand by sectors in quantitative and qualitative terms (surface waters and groundwaters), water demand for the maintenance of ecological functions of the basin; water management balance); Drawing up of recommended practices.

Time frame: 
August – March 2008, with intermediate results in October 2007

Lead agency:


Water Resources Management Agency

Status of implementation:
Policy package adopted at Steering Group meeting on 12 June 2008
(b)
Recommended practices on identification of, and preliminary agreement on, desired conditions for water uses and functions
Work to be undertaken:
Identification of desired conditions for water uses and functions (e.g. maintenance of ecological functions; maintenance of irrigational, industrial and communal water supply; development of tourism/recreation; conditions for wastewater treatment; etc.) and preliminary agreement (pending the outcome of tasks under (c) below) on these conditions in consultation with relevant stakeholders, both at the national and local levels; Drawing up of recommended practices.

Time frame:
August 2007 – October 2008
Lead agency:


Water Resources Management Agency

Status of implementation:
Ongoing
(c) 
Recommended practices on analysis and coordination of measures
Work to be undertaken:
Affordability analysis of measures
 that would be needed to achieve the requirements of the desired use, provided the current conditions fall short of the requirements. This involve analysis of the legal/regulatory framework, the institutional framework and technical measures, such as the construction of municipal and/or industrial wastewater treatment plants, measures to address pollution from agriculture (good practice, agri-environmental measures, payments for ecosystem services) and other non-point pollution sources, closing down of polluting enterprises, upgrading industrial processes, cleaning of areas adjacent to the water body, establishment of protection zones, etc. It also involves social considerations as to poverty reduction and the general requirements to achieve the relevant Millennium Development Goals; Drawing up of recommended practices.

Time frame:
January 2008 – October 2009 with intermediate results in October 2008 (on the occasions of the Steering Committee meeting)

Lead agency:


Water Resources Management Agency

Status of implementation:
Ongoing, with the following specific decisions of the first meeting of the Steering Group on work to be undertaken:
Identification of measures
· Identify measures to strengthen the legal/regulatory framework to achieve the desired conditions; 

· Identify measures to strengthen the institutional framework to achieve the desired conditions;

· Identify technical measures
 to achieve the desired conditions; 

· Identify additional issues that require public consultations (e.g. social issues, poverty reduction, requirements to achieve the relevant Millennium Development Goals);

· Draw up conclusions and recommendations for this identification process, which can be applied in other basins.
Preliminary cost estimates

· Provide a preliminary estimate of costs for strengthening the legal, regulatory and/or institutional frameworks;

· Provide a preliminary estimate of the order of magnitude for implementing the identified technical measures;

· Draw up conclusions and recommendations.

(d)
Recommended practices on introducing principles of river basin management planning in the Marmarik basin

Work to be undertaken:
Having assigned a target use class to the existing surface and groundwater bodies in the basin, a plan of implementation (including target dates) is the next step. The policy dialogue will focus on the principles of developing and implementing such plans of implementation, drawing inspiration from the USAID project on developing model guidelines on integrated planning in the Meghri River basin.
 To comply with the principles of IWRM it is important to consider the need of linking the management plan for the basin with water safety plans
 for a recharge area of a given drinking-water source; Drawing up of recommended practices.

Time frame:
September 2008 – October 2009 with intermediate results in April 2009 (on the occasions of the Steering Committee meeting)

Lead agency:


Water Resources Management Agency

Status of implementation:
not yet applicable
D.
Crosscutting issues: awareness-raising and stakeholder information
Rationale 

It is essential that all interested parties in Armenia are fully involved in the discussion and indeed the preparation of analyses as explained under “management instruments”. Given the practical application in a pilot basin, there is a particular need of involving stakeholders from the local level, i.e. those involved in water management in the Marmarik basin.

Policy packages
(a)
Recommended practices on public involvement in decision-making
Work to be undertaken:
Public hearings and other forms of consultations with the stakeholders at the local level (Marmarik basin) and at the national level (Steering Committee for the National Policy Dialogue) will be held, starting from November 2007;  Drawing up of recommended practices.

Time frame:
November 2007 - October 2009 with intermediate results on the occasion of the Steering Committee meetings

Lead agencies:
Water Resources Management Agency and NGO Armenian Women for Health and Healthy Environment

Status of implementation:
Ongoing, with the following specific decisions of the first meeting of the Steering Group on work to be undertaken:

· Based on the activities outlined above (see the tasks on identification of measures in section C above), develop a questionnaire on issues that require public consultations;

· Organize public hearings and other forms of consultations with the stakeholders at the local level (Marmarik basin);

· Draw up preliminary
 conclusions and recommendations.

(b)
Web-based policy dialogue
Work to be undertaken:
A web-based discussion forum will be initiated to allow interested stakeholders to exchange their views and experience with the Steering Group, thus contributing to, and profiting from, the National Policy Dialogue.
Time frame:
November 2008 – October 2009 for establishing a web site and for organizing web forums 

Lead agencies:
Water Resources Management Agency and NGO Armenian Women for Health and Healthy Environment

Status of implementation:
Preparatory consultations underway 
E.
Crosscutting issues: financing aspects related to the IWRM pillar of the national policy dialogue
Rationale 

The objective of the NPD in Armenia puts much emphasis on financial issues. Specific activities under this pillar still require in-depth discussion with the Steering Committee, based on the outcome of the activities under “management instruments”. From the outset it is obvious that the implementation of this policy packages also requires involvement of experts/organizations from Western Europe. To this end, terms of reference for one or more assistance project will be drawn up.
Policy packages
Policy packages will refer to specific issues to be dealt with under an affordability analysis of measures (see task c under section C above). These activities will be specified at the Steering Committee meeting in October 2008.
II. ACTIVITIES, TIMING, RESPONSIBILITIES AND OUTPUTS OF THE DIALOGUE PROCESS UNTIL OCTOBER 2009
	Work plan April 2007 - October 2009 based on priority selections of policy packages


	Activity under the NPD
	Timing of Steering Group (SG) activity or meeting dates
	Responsibility of the Chairman of the Steering Committee and/or UNECE 


	Responsibility of EU countries and EUWI partners


	Outputs

	Baseline, issues and roadmap with agreed objectives, schedules and distribution of tasks 
	April – October 2007
	UNECE in consultation with representatives of the Water Resources Management Agency, Armenia, and other stakeholders


	Take note of developments 

Advise on themes for the work plan

Agree on inputs from EU countries in the implementation phase


	Document adopted by Steering Committee at its meeting in October 2007

Status: Document updated and formally adopted at first Steering Group meeting on 12 June 2008



	Revised roadmap covering the period November 2007 – October 2009
	Ongoing 
	
	
	

	Policy packages

	Recommended practices on establishing baseline conditions
	August 2007-March 2008 (with intermediate results in October 2007)
	Provide guidance in analysing baseline conditions and drafting the recommended practices’ document
	Take note of developments, advise on updating
	Recommended practices’ document

Status: Document formally adopted at first Steering Group meeting on 12 June 2008



	Recommended practices on identification of, and preliminary agreement on, desired conditions for water uses and functions
	August 2007- October 2008 (with intermediate results in October 2007 and January 2008)
	Provide guidance in identifying/agreeing on desired conditions and drafting the recommended practices’ document; secure public consultation on the document
	Take note of developments, advise on updating
	Recommended practices’ document

	Recommended practices on analysis and coordination of measures
	January 2008- October 2009 (with intermediate results in October 2008 on the occasion of the SG meeting)
	Provide guidance in affordability analysis and drafting the recommended practices’ document; secure public consultation on the document
	Take note of developments, provide expert advise particularly related to financing issues
	Recommended practices’ document

	Recommended practices on introducing principles of river basin management planning in the Marmarik basin
	September 2008 - October 2009 (with intermediate results in April 2009 on the occasion of the SG meeting)
	Provide guidance in drafting the recommended practices’ document; secure public consultation on the document
	Take note of developments, provide expert advise particularly related to linking IWRM with water safety plans
	Recommended practices’ document

	Recommended practices on public involvement in decision-making
	November 2007 – October 2009 (with intermediate results on the occasion of the SG meetings)
	Provide guidance in drafting the recommended practices’ document; secure public consultation on the document
	Take note of developments, advise on best practice
	Recommended practices’ document

	Web-based policy dialogue
	November 2008 – October 2009 (with exchange of experience on the occasion of the SG meetings)
	Provide guidance in the design of the Web site and the running of the discussion forum
	Take note of developments, advise on best practice
	Web-based dialogues held

	Meetings under the NPD, including participation of stakeholders in national meetings under the Global Water Partnership (GWP)



	Meeting of the Steering Group on WSS
(The SG meeting is organized under the auspices of OECD)

The “Common Understanding” on the NPD process on water supply and sanitation (OECD-led activities) and IWRM (UNECE-led activities) foresees a switch in chairmanship, i.e. from the Agency for Water Systems (chairing the process until December 2007) to the  Water Resources Management Agency (chairing the NPD from January 2008 onwards)


	October 2007


	Preparation of meeting documents with assistance of local consultant
	Participation of EUWI Technical Secretariat and/or Chair of EUWI/EECCA
	Approved work plan (according to the present document)

Status: Due to delays in implementing the OECD-led activities on the water supply and sanitation pillar, the OECD-led SG meeting took place in March 2008. 
The SG meeting adopted in principle the future activities under the IWRM pillar, but agreed that specific decisions are subject to the first SG meeting on IWRM (June 2008) organized under the auspices of UNECE 



	1st meeting of core group on IWRM


	October 2007 in conjunction with SG meeting
	Advise on further drafting of the recommended practices’ documents to be considered at the SG meeting in April 2008
	n.a.
	Draft documents for 1st SG meeting on IWRM
Status: Core group established at first meeting in February 2008 and preparations made  for documents’ drafting  for SG IWRM meeting in June 2008 


	2nd meeting of core group on IWRM
	February 2008
	Advise on further drafting of the recommended practices’ documents to be considered at the SG meeting in April 2008; advise on themes and organization of the April 2008 Seminar on IWRM
	n.a.
	Draft documents for 1st SG meeting on IWRM

Status: Core group meeting held in March 2008 and further preparations made  for documents’ drafting  for SG IWRM meeting in June 2008 



	1st Meeting of the Steering Group on IWRM 

(The SG meeting is organized under the auspices of UNECE)
	April 2008
	Preparation of meeting documents with assistance of local consultant
	Participation of EUWI Technical Secretariat and/or Chair of EUWI/EECCA
	Adopted policy packages 

Status: Policy package adopted at the first Steering Group meeting on 12 June 

	1st Seminar on IWRM in the Marmarik River basin
	April 2008 conjunction with SG meeting
	Follow up the outcome of the seminar, particularly as to the time table and activities under the NPD activities for 2008
	Participation as lecturers at the seminar;

Financial support by EU countries and EUWI partners to the participation of selected EECCA countries; 

participation of EUWI Technical Secretariat and/or Chair of EUWI/EECCA


	Experience on implementation of IWRM principles shared among stakeholders, particularly those from the Marmarik River basin

Status: Seminar held on the occasions of the SG meeting with participation of a French expert on river basin organizations and councils

	Multistakeholder meeting of the Global Water Partnership/Armenia (GWP/Armenia)


	April 2008 conjunction with SG meeting
	Sharing information on aims and activities under the National Policy Dialogue related to IWRM
	Take note of developments, advise on topics of further meetings
	Common understanding between GWP and SG on mutual support of both bodies’ IWRM activities 

Status: GWP re-scheduled the meeting for late September 2008



	3rd meeting of core group on IWRM
	June 2008
	Advise on further drafting of the recommended practices’ documents to be considered at the SG meeting in October 2008; advise on themes and organization of the October 2008 Seminar on IWRM; advise on activities from October 2008 onwards
	n.a
	Draft documents for October 2008 SG meeting

Status: Core group meeting held in conjunction with 1st SG meeting on IWRM (June 2008) SG meeting in October 2008

	2nd Meeting of the Steering Group on IWRM 

(The SG meeting is organized under the auspices of UNECE)
	October 2008


	Preparation of meeting documents with assistance of local consultant

	Participation of EUWI Technical Secretariat and/or Chair of EUWI/EECCA

	Adopted policy packages 



	2nd Seminar on IWRM in the Marmarik River basin
	October 2008 conjunction with SG meeting
	Follow up the outcome of the seminar, particularly as to the time table and activities under the NPD activities for 2008

	Participation as lecturers at the seminar;

Financial support by EU countries and EUWI partners to the participation of selected EECCA countries; 

participation of EUWI Technical Secretariat and/or Chair of EUWI/EECCA

	Experience on implementation of IWRM principles shared among stakeholders, particularly those from the Marmarik River basin



	4th meeting of core group on IWRM
	October 2008 conjunction with SG meeting
	Follow up to the 2nd SG meeting on IWRM

	n.a.

	Agreed input to the secretariat’s report on the NPD IWRM activities in Armenia


	5th meeting of core group on IWRM
	February 2009 
	Subject to resources’ availability and conclusion of new contribution agreement between the European Commission and UNECE 



	3rd Meeting of the Steering Group on IWRM  

(The SG meeting is organized under the auspices of UNECE or OECD)
	April 2009
	Subject to resources’ availability and conclusion of new contribution agreement between the European Commission and UNECE 

The “Common Understanding” on the NPD process on water supply and sanitation (OECD-led activities) and IWRM (UNECE-led activities) foresees a switch in chairmanship, i.e. from the Water Resources Management Agency to the Agency for Water Systems



	3rd Seminar on IWRM in the Marmarik River basin
	April 2009 conjunction with SG meeting
	

	6th meeting of core group on IWRM
	April 2009 conjunction with SG meeting
	

	Final meeting of the Steering Group on IWRM 
(The SG meeting is organized under the auspices of UNECE or OECD)
	October 2009
	














� This is also linked to the tasks under sections D and E.


� Obviously, this is a time-consuming and resource-intensive activity under the NPD, but it is linked to the NPD objective “…with emphasis on financial issues” (see tasks under section E below). Moreover, the public is to be involved in almost all of the needed activities (see tasks under section D below).


� Technical measures include, if applicable, the construction of wastewater treatment plants, the construction of dams and reservoirs, measures to increase efficiency of irrigational water use, measures to address pollution from agriculture (good practice, agri-environmental measures, payments for ecosystem services) and other non-point pollution sources, closing down of polluting enterprises, upgrading industrial processes, cleaning of areas adjacent to the water body, establishment of protection zones, etc.


� Obviously, this is again a time-consuming and resource-intensive activity under the NPD and requires public participation.


� There is, however, not yet experience in Armenia on such an undertaking.


� “Preliminary” means that, given the Roadmap on IWRM activities in the Marmarik River basin, the Steering Group will continue this activity after October 2008.
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