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1 Project Synopsis

Project Title:

Project Number:
Country:

Start date - actual
End date —original
End date — revised

Facilitating Policy Dialogue, and Developing a National
Financing Strategy for Urban and Rural Water Supply
and Sanitation in Moldova

OCDE/EXD/PCM/ENV/NMC/06/26
Moldova
1/8/2006
1/5/2007

Wider objective:

To strengthen the capacity of the Government of Moldova
to plan, finance and implement prioritised water supply and
sanitation infrastructure.

Project purpose:

To develop, with key stakeholders, a financial strategy that
will achieve affordable and realistic development targets

Results:

1. Improved Government capacity for sector planning
2. Realistic sector development targets

3. A Financial model that can be used to simulate
alternative development scenarios, and for mid-term budget
projections

Activities:

1: Update and extension of baseline scenario
2: Social dimension of the financing strategy

3: Assessment of alternative development scenarios and
the development of a realistic financing strategy.

4. Integrating the realistic financing strategy into the
Government policy framework and Mid-Term Expenditure
Framework.

Project starting date:

1! August 2006

Project duration:

10 months

Inception Report.doc Month Year

1-1




EAP Task Force I3 JACOBS GIBB

Activities to date

21 Award and commencement of Consultancy Contract

Notification that Jacobs had been selected to undertake the consultancy for this
project, subject to completion of the Contract by both parties, was made on 14"
June 2006. Following clarification of a number of issues, the Contract was signed by
the Consultants on 1% August 2006. It is therefore suggested that 1% August is taken
as the start date for the Consultancy Contract, despite the fact that various activities,
as described below, took place prior to that date, in good faith, to help start the
project before the summer holiday season.

2.2 Project Start-up

An inception mission by Peter Borkey (OECD Head of Water Programme) and
Alexandre Martoussevitch (OECD Project Manager) took place during week ending
21 July 2006, and the first visit by the consultant’s international team of Mike Allport
(Jacobs Project Manager) and Sohail Hassan (Jacobs economist) was timed to
coincide with this mission.

The main objective of the inception mission was to help with the formation of the
project Steering Committee, and to hold briefing talks with the consultants and with
key stakeholders.

The following meetings took place during this inception mission:

Table 2.1 Meetings during mobilisation visit in July

Date Purpose of meeting

1717 Initial briefing mission between OECD and Consultants

18/7 9-00 Briefing session between OECD and Consultants

18/7 11-00 Introductory meeting at Agency

18/7 14-00 Preliminary presentation of project to stakeholders

18/7 17-00 Introductory meeting with Vice Minister of Ministry of Local Public
Administration (MLPA)

19/7 10-00 Kick-off meeting chaired by Vice Minister of MLPA

2.3 Formation of Steering Committee

An invitation was sent to the following organisations informing them of the
background to the project and requesting their participation in the kick-off meetings
to be held on 18" and 19" July. The main purpose of the meetings was to establish
a Steering Committee for the project from the major stakeholders in the water and
sanitation sectors.

Table 2.2 Invitees to Kick-off meeting

Ministry of Finance (MoF)

Ministry of Local Public Administration (MLPA)

Ministry of Environment and Natural Resources (MERN)
Ministry of Economy and Commerce (MEC)

Bureau of National Statistics (BNS)

Agency for Construction and Territorial Development (ACDT)

Inception Report.doc Month Year
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Regional Environmental Centre (REC)
Investment Social Fund for Moldova (ISFM)
Apa Canal Chisnau (ACC)
Moldova Apa Canal Association (MACA)
European Commission (EC)
European Bank for Reconstruction and Development (EBRD)
USAID
DFID

SIDA
World Bank
TACIS
UNDP

F3uacoBsciBB

The meetings were organised with the help of the Ministry of Local Public
Administration, and were held at their Agency for Construction and Territorial
Development Offices in Chisnau.

Table 2.3 Attendance of Kick-off meetings held on 18" and 19" July.

The preliminary meeting held on 18", was intended to provide stakeholders with a
background to the project and its objectives so that each organisation could
determine who should represent their organisation on the Committee, and attend the
Kick-off meeting on 19" July. In the event, most of the participants attended both
meetings as indicated below:

Organ- | Name Position Phone | Email address Attend-
isation ance*
18th 19th
MLPA V Guznac Vice Minister 210916 guzval@mail.ru L
MoF V Pana Deputy Head L]
of National
Economic
Department
MERN | Guvir Consultant 204527 guvir@mediu.moldova.md L [
MEC A Grinceshen Assistant 232149 o L
BNS E Vasilitza Chief specialist | 727787 Elena.vasilita@statistica.m L] L]
d
ACDT V Cojocaru Department 204558 Valeri1951@bk.ru L] L]
Head
ACDT Mr Laptedulce | Assistant 204559 Fortuna-48@mail.ru L [
REC V Cotruta ° )
ISFM V Cavalgiu Consultant 279121 o o
ACC I Junea Technical 222349 L ®
Director
MACA Mr Nistor Executive 440320 L]
Director
Parlia- C Agaci Member of (373) L]
ment Parliament 5917302
UNDP H Walzak GSB Broker 220045 Malgorzata.walzak@undp. L]
org
UNDP A Kjellgren GSB Broker 220045 Annika.kjellgren@undp.org L4
OECD P Borkey Head of Water Peter.borkey@oecd.org L] °
Programme
OECD A Project Alexandre.martoussevitch L] o
Martoussevitch | Manager @oecd.org
V Bordeniuc Local Kf_06@mail.ru L] °
Consultant
Jacobs S Hassan Economist Sohail.hassan@jacobs.co L] °
m
Jacobs M Allport Project Mike.allport@jacobs.com L] L]
Manager

*

Inception Report.doc Month Year
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The Agenda of both meetings was essentially the same:
e Presentation of background to project and its objectives by OECD and
Consultants (Appendix A)
e Discussion and agreement of composition of the steering committee
e Any other business
¢ Timing of next meeting

There were no objections to the OECD’s suggestion that the Steering Committee be
jointly chaired by representatives from the Ministry of Local Public Administration
and the Ministry of Finance, and that Mr Cojocaro, (who is Moldova’s representative
in the Group of Senior Officials (GSO) responsible for the WSS sector in EECCA
countries) be the technical coordinator for the committee.

Following the kick-off meeting, a suggested composition of the Steering Committee
composition was drawn up by the Agency for Construction and Territorial
Development, as indicated below. However, the Minister of Local Public
Administration stated that he was unclear about which Government Ministry and
Department should be responsible for the Project, and that he would request
clarification from the Deputy Prime Minister. The final composition of the Steering
Group will therefore depend upon this clarification.

Table 2.4: ACDT Suggested Composition of Steering Group

Position Name Organisation
Technical V Cojocaru ACDT
Coordinator
Co-Chairman V Guznac (Vice Minister) MLPD
Co-Chariman V Pana MoF
Committee N Laptedulce ACDT
Secretary
Members V Crivciun MEC

T Guvir MERN

E Bejenaru ACDT

E Cemirtan BNS

| Salaru Centre for preventative medicine

V Cotruta REC

| Junea ACC

| Nistor MACA

A lsac REC

A Mija ANRE (Energy Price Regulator)

P Borkey OECD

A Martoussevitch OECD

M Allport Jacobs

S Hassan Jacobs

Inception Report.doc Month Year
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2.4 Data collection

A review of the financial model was made to determine the data requirements of the
model, and this inception period has been used as follows:

¢ Identification of data requirements

¢ Assessment of both quantity and quality of data that can be realistically
collected, processed and analysed within the tight timeframe of the project

¢ Identification of sources of appropriate data

¢ Organisation of local consultants for the collection, entering data into the
model, and initial processing of data.

A number of meetings have taken place with local consultants and with stakeholders
and the process of data collection is underway.

Inception Report.doc Month Year
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Review of Project

3.1 Kick-off meeting and formation of Steering Committee

The kick-off meeting was successfully organised with the help of the Agency for
Construction and Territorial Development, and a Steering Committee established.

The ultimate success of the project will be dependent on the Steering Committee
being able to provide accurate direction on Government Policies in the sector, and it
is therefore hoped that committee members representing the various stakeholders
will be delegated sufficient responsibility to enable a realistic financing strategy to be
established.

3.2 Local resources

During our initial meetings and discussions, an observation made by a number of
stakeholders, including the Minister of local Public Administration has been that
there are insufficient local resources available for the collection, processing and
analysis of data. However, although more resources would always be welcomed,
we are of the view that there are sufficient local resources available to undertake the
level of analysis required by the TOR.

One area of uncertainty is that whereas the original Feasible model was developed
using Microsoft Excel, the new version of Feasible (version 2) has been developed
using Microsoft Access, and the full implication in terms of time requirements for
inputting data and analysis, due to the nature of the programme can not be fully
evaluated until the data is available and alternative scenarios have been agreed.

Inception Report.doc Month Year
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Figure 4.1 Project Schedule

In the proposal, it was suggested that it should be possible to finish the study in a
period less than the 10 months stated in the TOR. However, on examining the
requirements of the FEASIBLE model, we have found that the model analysis
required for Stage 2 (The Social Dimension of the Financing Strategy) cannot
commence before Stage 1 is substantially complete. We are therefore proposing to
amend the programme back to being very similar to that given in the TOR (with no
cost implications), as indicated below:

Project title:  {FACILITATING POLICY DIALOGUE, AND DEVELOPING A NATIONAL FINANCING STRATEGY FOR URBAN AND RURAL WATER SUPPLY AND SANITATION IN MOLDOVA

Fraject numbe OCDEIEXDIP CMIENVINMCI06/26

Country: MOLDOVA

OECD

Chiective; Strengthen the capacity of the government of Moldova to plan and implement prioritised and affordable water supply and sanitation infrastructure investments and allocation of financial resources to meet the Millenium De
chedule of acthities
2007
MAIN ACTMVITIES Jan-07 Feb-07 Mar-07 Apr-07 Iay-07 Jun-07 Jul-07

Week beginning|s i iaizele i ozt

arioa] 5if2wiaE| 2wl wioa] 2 e ;e

20127 |4 i it iam |t iz 5 i22izale @ imiaT|3 in

Time Frame given in TOR

Incaption

Stage 1

Stage 2

Stage 3

Stage 4

Dissemination

Proposed Schedule of inputs

Iobilisation

Commencement

Inception period

Initial meetings and data gathering

Employment of local specialists

Steering Group Meeting

Initial data review and assessment

Inception report

1_|Update and extension of Financing Strategy

is

Caollect and analyse data on Urban WSS infrastructure

Caollect and analysed data on Rural WSS infrastructure

Optimal scenario simulation approach for rural groupings

Extend and update existing FEASIBLE maodules to form baseline sce

RWS situation report

he social dimenson of the Financing Strategy

Establish regulatory service level indicators

ATP WP case study in sellected towns

clElEaE sl s

R for improving affordability & ifs assessmen

d) Affodability assessment warkshop

Stage 2 repont

Steeting Group Meeting

i

Realistic Financing Strategy for WSS

=) Together with Steering Group, Identify set of targels for WSS

b) Development scenarios, and

) Explore altemalive financing scenanios to bridge financing gap

) Develop recommendations to improve affordability
e R to improve Willingness to Pay

Steeting Group Meeting

Stage 3 repon

Integrating Financing Strategy into Policy Framework

a)_Integrate priority investrments into MTEF.

Concept notes for first priority packages
R on better of PREP

Assist Agency in developing WSS performance indicators

b]
5
o]
e

tar to facilitate FS and e

) dations for water demand

i) Ri ations for improved regulation proced
Final repart

Steering Group Mesting

KEY

Time frame for Project as given in the TOR

Time for tagks as given in Proposal, adjusted to stating date of 1/8/05

Proposed revisions to scheduls

Actual time taken for tasks

Original plan, propused revisions and aciual targets

Specialist with main responsibility for task

Specialist with supporting responsibility for task

The schedule given in the TOR is indicated in red, the proposal schedule in yellow,
the proposed amendments in pink and the actual progress during the inception
period is indicated in blue.
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The total inputs will not change with the longer study period, and will remain as

included in

the proposal, as follows:

Project Manager: 85 working days Mike Allport
55 working days Sohail Hassan
Local specialists: 95 working days Valentin Bordeniuc

Economist:

Victor Zubarev

Others to be identified

The responsibilities of the different specialists are as envisaged in the figure below:

Figure 5.1 Responsibilities of Team Members

Stage
(TORY

MAIN ACTVITIES

Personnel responsibilities
[77]

Project
hWanager

Econaornist
Moldovan WS
specialist
Moldovan
Sociologist
Local analyst

Proposed Schedule of inputs

tahbilisation

Commencement

Inception period

Initial meetings and data gathering

Employment of local specialists

Steering Group Meeting

Initial data review and assessment

Inception report

aooo o

Update and extension of Financing Strategy

Collect and analyse data on Urban W35 infrastructure

m/{m}

Optimal scenario simulation approach for rural groupings

3)
b) Collect and analysed data on Rural WSS infrastructure
£)
d)

Extend and update existing FEASIBLE modules to form baseline sce

o e o0

] RWYS situation report

Oojop |oo

The social dimenson of the Financing Strategy

a) Establish appropriate regulatory serice level indicators

by ATP /WTP case study in sellected towns

c) Recommendations for improving affordability & its assessment

d) Affodability assessment workshop

Stage 2 report

Steering Group Meeting

Oooono

eeeese
aooom

Realistic Financing Strateqgy for WSS

a) Together with Steering Group, ldentify set of targets for WSS

O

b) Development scenarios, packaging investments and prioritisation

oo |Ooo OO ([Oooje e

c] Euxplore alternative financing scenarios to bridge financing gap

d) Develop recomrmendations to improve affordability

Ojoooo;

g] Recommendations to improve Willingness to Pay

Steering Group Meeting

Stage 3 report

e o [dedee

Ooje

Integrating Financing Strategy into Policy Framework

a) Integrate priority investments into MTEF

O |[Ooooe

O

b} Concept notes for first priority packages

Recommendations on better integration of PRSP

)

¢l

d) Assist Agency in developing WSS performance indicators

g] complementary recommendations to facilitate FS Institutionaal and le

fI recornrmendations for water dernand management

g) Recommendations for improved regulation procedures

Final report

oo o]eeee

Oode

Steering Group Meeting

Ojoooooomo

KEY

Specialist with main responsibility for task

Specialist with supporting responsibility for task

Oe

The Project Manager will be mainly responsible for Stages 1 and 4, the Economist
responsible for Stage 2, and joint responsibility for Stage 3. Local specialists and
inputs from local institutions will used as appropriate to fill and data gaps identified.

Inception Report.doc Month Year
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Reporting

In accordance with the TOR, a concise report will be prepared and presented in
English and Russian at the end of each study stage. These will be combined into
one final report at the end of the project, which will also be translated into Moldovan.

In addition to these formal reporting requirements, the consultants will keep the
OECD informed of progress, achievements and problems on a monthly basis.

Inception Report.doc Month Year
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Appendix A - Presentation given on 18" & 19" July

Slide 1 of 8

EAP Task Force

I uacoBs GieB

Facilitating Policy Dialogue and
Developing a National Financing
Strategy for Urban and Rural
Water Supply and Sanitation in
Moldova

Inception Meeting
Agenda
» Background to project (by OECD)

* Introduction of project and

objectives of Steering committee
(by consultants)

* Discussion and agreement on
composition of Steering Committee

* Any other business
* Next meeting

Slide 2 of 8

Introduction

CopencTaune guanory no
oTpacneBon NONUTUKE U
pa3paboTka HaLnoHanbLHOM
durHaHcoBoOM cTpaTernm ans
rOpoACKOro U CenbCKoro
BOJOCHa0XeHUs n
BogooTBeaeHus B Mongose

[NoBecTka OHA
nepBoOn BCTpeYn

» KoHTekct npoekta (OECD)

* MpeacraeneHne npoekTa v uenen
cosfaHus KoopauHauMoHHOro komuTeTa
» OGeyxkaeHue 1 cornacoBaHne coctaBa
KoopauHauMoHHOro kommTeTa

* lpyrvue Bonpocsl

 Crnepytowas BcTpeya

I3 uacoBs GIBB
BBegeHue

« OECD EAP Task Force

e Consultants: Jacobs

— Water and Wastewater
Engineer: Mike Allport

— Economics and Finance:
Sohail Hassan

— Local Consultants

« OB3CP-CPI' MOOOC
* KoHcynbTaHTbl: Jacobs,

UK

— WHxeHep no BoAOCHabBXeHUo:
Mike Allport

— OKOHOMUKa 1 bUHaAHCMpOBaHME:
Sohail Hassan

— MecTHble KOHCYIbTaHTbI

Inception Report.doc Month Year
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EAP Task Force

Project Objectives

F3uacoBsciBB

I3 uacoBs ciBB

Llenn MNpoekTa

EAP Task Force

Purpose of policy dialogue

Facilitate policy dialogue within
the WSS sectors

Update of previous Financing
Strategy

Translation of Strategy into
budgetary provision through
MTEF, PRSP, and other policy
documents

Improved governance and
capacity building

+ CogpgencTtsre gruanory no
oTpacrneson nonutuke B BKX

+ O6HoBNEHWE NpeabiayLLen
®durHaHcoBon CTtpaTternm

* OrtpaxeHue Ctpartermm B
GHOKETHOM NNaHNPOBAHMM
(CIMP), B8 CCYB un gpyrux
MONMUTUYECKUX JOKYMEHTaX

* YnyudleHue ynpaeneHus
oTpacsblo 1 yKpenneHue
aAMUHUCTPaTMBHOIO
noTeHumana

Slide 4 of 8

FduacoBs cieB
Lleﬂl/l NoJINTUYEeCKOro gunarnora

To build consensus on realistic
development targets for WSS,
feasible senario(s) affordable tariff
options and policy package to
bridge the financing gap.
Develop/strengthen coordination
of activities undertaken by
different parties involved in the
WSS sector in Moldova

To communicate with the general
public within the country and to
the international stakeholders
(IFls, donors, partners etc).

Inception Report.doc Month Year

[ocTnyb KOHCEHcyca
OTHOCUTENIbHO PeanucTUYHbIX
uenen u cueHapues pa3BUTUA
BKX npu npuemnembix Tapudax
M nakeTe mMep Ans ycTpaHeHus
aecdumumnta dHaHCMpPOBaAHMA.

PazButne/ycuneHue
KOOpAWHALMN OeNCTBUN,
npeanpUHATBLIX Pa3fIMYHbIMU
CTOpPOHaMU, BOBNEeYEHHbIMU B
CeKTOp BOAOCHabXeHus 1
KaHanusauuu MonaoBbl

CBA3M ¢ 06LEeCTBEHHOCTbLIO U
B3aMMopaencTeue c
3auHTepecoBaHHbIMU NMLAMU Ha
MexayHapogHom ypoBHe (M®O,
LOHOpbLI, NapTHepbI U apyrue)
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Purpose of Steering
Committee
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3 uacoBs ciBB

Llenn HabntogaTensHOro
KomuteTta

Sector policy statements from each

stakeholder

Provide a platform for policy dialogue

& ensure it is focused and well
structured on priorities

Assistance with data acquisition:
—  Existing policy documents
— Extent and physical condition of assets
— Institutional arrangements
— Legislative framework
— National Household Survey
—  Donor coordination
Dialogue on priorities & Realistic
targets

Discuss and agree realistic
Financing Strategy & Scenarios

Options for Management structures

Improved institutions and capacity
building

Sector Coordination & public
awareness

Slide 6 of 8

Programme (Provisional) rlporpaMMa (BpemeHHas)

.

Mo3unums kaxgoro Be4OMCTBA B OTHOLLEHUN
oTpacneson nonutukm B BKX

Ob6ecneynTb: Nnatdopmy AN NOAUTUHECKOrO
awarnora, ero choKyCUpoBaHHOCTb Ha
NPUOPUTETHBIX BOMPOCAX U XOPOLLIYHO
CTPYKTYPUPOBAHHOCTb

MomoLb B cbope AaHHbIX:

CylecTsylowme JOKYMEHTbI Mo
oTpacnesoit NoNUTUKe

Hanwnune n coctosiHne OCHOBHbIX (hOHA0B
BKX u dmHaHcupoBaHusi otpacnu

MHCTUTYLMOHArbHbIE YCIoBUSI
HopmaTtuvBHas npaBoBas 6a3a

HauunoHanbHble o6cnenoBaHus
IOMOXO3SANCTB

KoopauHauwsi 4oHopoB

[unaror o npuopuTeTax n peanucTUYHbIX Lensx
OnTumanbsHas PuHaHcoBas CTpaterus
BapuaHTbl yrpasneHus oTpacribio
CoBepLUEHCTBOBaHWNE UHCTUTYLIMOHAMbHBIX
paMOK 1 YKpenseHve yrnpasneH4Yeckoro
noteHuuana

KoopanHauusa Cektopa 1 hopmupoBaHue
3aMHTEPECOBaHHOMO 0GLLECTBEHHOMO MHEHMUS

I3 uacoBs ciBB

Stage 1: Update Financing
Strategy (month 3)
— Update data on urban infrastructure
— Collect and analyse data on rural
WSS and its funding
— Develop an approach to simulate
scenarios
— Calibrate rural module of FEASIBLE
software
— Develop FEASIBLE baseline
scenario and its financing gap.
Stage 2: Social dimension, (month
3)
— Suggest WSS quality indicators
— Case study on ability and willingness
to pay
— affordability and appropriate tariff
structure
— Workshop on affordability
assessment and recommendations
on tariff setting

Inception Report.doc Month Year

Otan 1: O6HoBREHWE NpeabiayLen
duHaHcoBon Ctpaterum (3 mecsua)

OB6HOBEHNE AaHHbIX OTHOCUTENbHO
ropoackon nHgpacTpyktypbl BKX
C60op 1 aHanu3 AaHHbIX OTHOCUTENBbHO
WNHAPACTPYKTYPbl U PUHAHCUPOBAHUSA
CenbCKoro BoJOCHaGXeHUS 1 KaHanu3aLumm
PasBuTre nogxoaa k MoAenvpoBaHio
cleHapvies

Kanubposka mogyns FEASIBLE no
cenbckomy BKX

MopgenuposaHne 6a30Boro cLeHapus
FEASIBLE v oueHka gecuumta
UHAHCUPOBaHUS.

Otan 2: CoumnanbHoe usmepexue (3

mMecsiua)

-MpeanoxuTb Nnokasarenu KavecTsa ycnyr
BOAOCHabxeHust n kaHanusaumu (BuK)
-Couvonoruyeckoe vnccneaoBaHne Ans OLEeHKN
cnocobHocTM 1 rotoBHocTM NnatuTe (CIT1) 3a BuK
- Hagnexalas cTpyktypa n npuemnemMble CTaBku
Tapuda

- CemuHap no pesynbtatam oueHku CITl n
pekoMeHAaLMmn No perynmpoBaHnto Tapudos
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|
F3 uacoBs GiBB
PrOgramme (Provisional) rlporpaMma (BpemeHHas)

+ Stage 3: Realistic Financing
Strategy (month 5-6)
+ Stage 4: Conversion of

Strategy into budgetary *
provisions, PRSP.(month 7-8)

3 Ortan: PeanuctnynHas
®dunHaHcoBasa CTtpaTermsa (5-
6 mecsL)

4 3t1an: brogxeTHoe
obecneyeHune peanunsauyunm
CtpaTerum n BknoveHne ee
B CCYbB (7-8 mecsin)

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10

Inception mission
stage 1
stage 2
stage 3
stage 4

Slide 8 of 8

EAP Task Force

Formation of Steering

F3uacoBs GiBB
dopmupoBaHne

(preferably no
more than 8) to
meet at least 4
times

Co-opted
membership for
specialist
advice

Inception Report.doc Month Year

Committee HabntopgaTtensHoro KomuteTa
« Core * OcHoBHble
membership Y4aCTHUKN

(>xenaTtenbHoO He
bonble 8), He
MeHee 4-Xx
BCTpeY

KoonTtuposaHue
YIEHOB MO Mepe
HeobxoauMocTH
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Appendix B - OECD Project Information Sheet

OECD N° OCDE/EXD/PCM/ENV/NMC/06/26

Lead Environment Action Programme Task Force (EAP TF) OECD
Organisation

Key Contacts | Peter Borkey, Head, Water Programme
peter.borkey@oecd.org
Xavier Leflaive, Head, Environmental Finance Programme
Xavier.leflaive@oecd.org
Alexandre Martoussevitch, Consultant, Project manager
Alexandre.martoussevitch@oecd.org

Project Title Facilitating Policy Dialogue, and Developing a National Financing Strategy
for Urban and Rural Water Supply and Sanitation in Moldova

Project Lead Jacobs, Reading, Berkshire, RG6 1BL, UK
Project Manager: Mike Allport
Mike.allport@jacobs.com

Economist: Sohail Hassan
Sohail.hassan@jacobs.com

Contract date | 1st August 2006

Outputs Description Due date*
Inception report Aug 2006
Phase 1: Stage 1:Update and extension of baseline scenario Oct 2006
Stage 2: The social dimension of the financing strategy Dec 2006
Phase 2: Stage 3: A realistic financing strategy for WSS Mar 2006

Stage 4: Integrating the financial strategy into the policy April 2006
framework (MTEF, PRSP etc.)

Final Report May 2006
Meetings Inception mission
Kick off meeting establishing Steering Group 19 July 06

End of Stage 1

End of Stage 2

Preparatory meeting with OECD for Stage 3

End of Stage 3

Reporting to EUWI Finance Working Group

OECD to supervise project execution and report to EUWI FWG
during the course of the project. At the end of each stage, a
synthesis will be drafted and sent to the EUWI.

* In accordance with a start date of 1% August, and timing as TOR.
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